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���� ���� Auditor. 

 I n v e s tig a te  a n d m on itor th e  v a rious  de p a rtm e n ts  in te rn a l  c on trol  s y s te m ,  a n d p rop os e  th e  re p ort�
 re g ul a rl y . �

���   P re s ide n t O f f ic e . 
 1 .H a n dl e  c om p a n y ’ s  b us in e s s  b a s e d on  th e  de c is ion s  on  th e  s h a re h ol de rs ’  a n d dire c tors ’  m e e tin g s . 
 2 .D ra f t th e  c om p a n y ’ s  m a n a g e m e n t c on c e p t,  ob j e c tiv e s  a n d s tra te g ie s  re l a te d to th e  ov e ra l l  
   op e ra tin g  p l a n ,  a n d p rov ide  th e  s y s te m  im p rov e m e n t p rop os a l s  a n d re c om m e n d a tion s . 
 3 .R e s p on s ib l e  f or th e  op e ra tion s  a n a l y s is ,  p l a n  im p l e m e n ta tion  a n d p e rf orm a n c e  m a n a g e m e n t.�
   S a l e s . 

 1 .D ra f t a n d im p l e m e n t th e  m a rk e tin g  a n d s a l e s  p l a n s .   
 2 .D e v e l op  m a rk e ts  a n d p rom ote  p roduc ts .   
 3 .P l a n  a n d im p l e m e n t th e  p roduc t p ric in g  s tra te g y .   
 4.P rov ide  th e  c us tom e r s e rv ic e s .   
    F in a n c e  &  Ac c oun tin g . 

 1 .Ma n a g e  th e  c a p ita l  a n d f in a n c e .   
 2 .H a n dl e  th e  a c c oun ts ,  p roduc e  a n d a n a l y z e  th e  f in a n c ia l  a n d a c c oun tin g  re p orts ,  a n d p re p a re  a n d 
   c on trol  th e  b udg e t.   
 3 .An a l y z e  th e  op e ra tion s .   
     Adm in is tra tion . 

 1 .H a n dl e  th e  p ub l ic  re l a tion s . 
 2 .Ma n a g e  a n d im p l e m e n t th e  h um a n  re s ourc e s  p l a n . 
 3 .R e s p on s ib l e  f or th e  e n v iron m e n ta l  m a n a g e m e n t a n d g e n e ra l  a dm in is tra tion .   
 4.Ma n a g e  a n d im p l e m e n t th e  re l a te d s e rv ic e  op e ra tion s . 
 5.E s ta b l i s h  a n d im p l e m e n t th e  c orp ora te  in f orm a tion  s y s te m .  
 6.P rom ote  th e  E R P  m a in te n a n c e  a n d im p l e m e n ta tion . 
 7.Ma in ta in  a n d m a n a g e  th e  in f orm a tion  a n d c om m un ic a tion  s e c urity . 
     P roduc tion . 

 1 .Ma n a g e  th e  p roduc tion  a n d p roduc t m a n uf a c turin g . 
 2 .P l a n  a n d m a n a g e  th e  p roduc tiv ity . 
 3 .I m p rov e  th e  de v e l op m e n t of  p roduc tion  te c h n ol og y .  
 4.Ma n a g e  th e  w a re h ous e ,  im p ort a n d e x p ort. 
 5.R e s p on s ib l e  f or th e  p urc h a s e  a n d m a n a g e  th e  s up p l y  c h a in . 
 6. H a n dl e  th e  c us tom e r c om p l a in ts  a n d m a in ta in  th e  q ua l ity  p ol ic y . 
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  Q ua l ity  As s ura n c e . 

 1 .P rom ote  th e  q ua l ity  p ol ic y  a n d ob j e c tiv e .   
 2 .E s ta b l i s h  a n d im p l e m e n t th e  p l a n  of  q ua l ity  c on trol  s y s te m .  
 3 .Mon itor th e  c us tom e r c om p l a in ts . 
 4.Mon itor a n d a udit th e  s up p l ie rs . 
 5.C on tin uous l y  im p rov e  th e  c us tom e r s a tis f a c tion . 
     R D . 

 1 .D e v e l op  th e  a dv a n c e d te c h n ol og y  a n d th e  n e w  p roduc t c on c e p t a n d p l a n .  
 2 .F ol l ow  up  a n d p a rtic ip a te  in  th e  R  &  D  outs ourc in g  c oop e ra tion .   
 3 .P rov ide  th e  te c h n ic a l  c us tom e r s e rv ic e  s up p ort. 
 4.P roduc t D e v e l op m e n t:  de v e l op  m a rk e t a t th e  in itia l  s ta g e ,  s e t up  th e  p roduc t de v e l op m e n t p l a n ,  
   de s ig n  n e w  p roduc ts  a n d a s s is t w ith  th e  tra n s f e r a n d m a s s  p roduc tion .  
 5.Ma n uf a c turin g  P roc e s s  D e v e l op m e n t:  im p rov e  th e  m a n uf a c turin g  p roc e s s  a n d a s s is t th e  re l a te d 
   de p a rtm e n ts  in  s ol v in g  th e  p roduc t e n g in e e rin g  is s ue s .  
 6.F a c il ity  D e v e l op m e n t:  e v a l ua te  th e  in troduc tion  of  n e w  f a c il itie s ;  de v e l op  a n d im p rov e  th e  
   f a c il itie s . 

 


